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Agenda
1. 2022-2023 UGP Overview
2. Summary of Applications
3. Grant Review Process
4. CAC Subcommittee
5. Questions and Contact Info
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2022-2023 Overview
• Pre-Applications due: November 8, 2022
• Full Applications due: February 2023
• Total funding available: $1,500,000
• Grant Type: Reimbursement
• Applicants: 
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• Local public agencies

• Schools and school districts

• Non-profits



Program and Capital
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Programs:
• Programs only
• $20,000 - $100,000 for individual projects
• $750,000 available
• 2 year grant period
• Expedited Review
• Expect 11-15 awards

Capital:
• Includes Capital and Planning projects
• $40,000-$250,000 for individual projects
• $750,000 available
• 3 year grant period
• CAC Recommendations taken to Board before awards
• Expect 4-6 awards



Project Categories

1. Environmental Stewardship and 
Restoration

2. Parks, Trails, and Public Access

3. Environmental Education

4. Urban Agriculture / Food Systems
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Summary of all 
Applications
• 31 total Applications requesting approx. $3.3M

22 Program Grant Applications

9 Capital Grant Applications

• Nine of the organizations that applied have not applied 
before

• More detailed summary will be included in meeting 
materials



Summary of Capital 
Applications
• 3 types of work can be done within Capital: 

• Program, Planning, and Capital Improvement

• Most projects have a combination of project types
• 2 projects have Program components
• 3 projects have Planning components
• 8 have Capital Improvement components

• Asking $1.8M out of $750,000 available
• Expect 4-6 awarded projects 

Photo: Santa Clara Valley Audubon Society



REVIEW PROCESS

Pre-applications due November 8, 2022 for Programs and Capital

PROGRAM GRANTS
Eligibility Review

CAPITAL GRANTS
Eligibility Review

Early February 2023 FULL-APPLICATIONS DUE

Late February 2023 Staff Review FULL-APPLICATIONS DUE

Mar-23 Staff Review

Apr-23
Citizens’ Advisory Committee 

(CAC)  REVIEW
May-23 BOARD AWARDS

Jun-23 Grant agreements

Jul-23 BOARD AWARDS 
Aug-23 Grant agreements



MAY 22nd, 5:30pm
 Capital Grants Only

SPECIAL CAC MEETING
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• Each application will be discussed 
• Staff will provide a brief summary
• Applicant invited to speak
• CAC Members discuss and ask 

questions
• Any member of the public invited 

to speak
• CAC votes on individual item once 

discussed
• One member may move to 

recommend. CAC members vote 
Aye/No

• Abstentions are not advised as 
they function as a “No” vote

Meeting Details
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CAC Subcommittee
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• Last round, CAC formed a subcommittee 
of three members to compile CAC 
feedback

• The CAC feedback was included in the 
meeting materials for the Board of 
Directors when making award decisions.

• If using same approach, this additional 
feedback shared with staff by June 16, 
2023



Example of Board Item

Voting Info

Comments



Questions
Megan Dreger Email: mdreger@openspaceauthority.org
Grants Administrator Phone: 408-224-7476
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